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MINUTES 
 

 
1. Call to order: 

A. The Trustees of the Lake Asbury Municipal Service Benefit District (LAMSBD) met in the 
Lake Asbury Community Center, 282 Branscomb Road, on the above-stated date. Chairman  
McMillan called the meeting to order at 6:46 p.m.  

 
2. Roll/Quorum: 

A. The following trustees were present: Chairman McMillan, Vice Chair Petrucci, Treasurer 
Kocher, and Trustees Worley, Tyrie, and Newton - a quorum of six.  Trustees absent: McCallister.  
Staff present: District Attorney Wayne Flowers, District Accountant Tom Hallquest, District 
Engineer Mike Bueme, and Secretary Krysta Caprood.  

 
3. Administrative Announcement: 

A. Chairman McMillan gave the Administrative announcements.  
 
4. Approval of Minutes: 

A. A motion was made to approve the February 4, 2019 board meeting minutes by Trustee 
Worley and seconded by Vice Chair Petrucci.  Carried 6-0. 

 
5. Treasurer’s Report: 

A. Treasurer Kocher presented the Treasurers Report.  Trustee Tyrie moved to approve the 
March 4, 2019 Treasurer’s Report.  Carried 6-0. 
B. Treasurer Kocher would like Andy LaFear with Ameris Bank to come to the April board 
meeting to discuss the potential of a flexible loan in conjunction with cash in reference to the 
budget that begins in May and finalizes in June and whether it will excel the capital. Vice chair 
Petrucci does not want to borrow money because there is already money available and is 
concerned that permits have not been pulled for projects yet. Vice Chair Petrucci is looking to 
avoid falling into debt for the next twenty years 
C. The check to pay off the 2012 Ameris Bank loan was approved by the board. 
D. Treasurer Kocher went to the state to ask what grants were available and has passed all 
info on to Mike Delaney. Treasurer Kocher could not find a certificate of insurance for the Forrest 
Groundworks contractor. An additional insured endorsement is needed on the general liability 
policy. The contractor is not in compliance and cannot be paid at this time. He has also waived his 
workers’ compensation.   
 

 
6. Approval of Checks:  

A. Chairman McMillan made a motion to approve checks 3432, 3433-3436, and 3429-3430.  
Seconded by Trustee Worley.  Carried 6-0. 

7. Staff Reports: 
A. District Engineer 
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1. Mike Bueme, District Engineer is notifying the proper authorities with an action 
plan. There is no easement over the spillway. He is going to ask Wayne Flowers, District 
Attorney for the help and maintenance. Trustee Petrucci mentions that John Ward says 
something different than Mike Bueme, District Engineer. For the south kettle rehab, the 
process needs to start and is going to need a bit of work. Trustee Petrucci mentions that the 
kettle is gone for two weeks when pulled off. Mike Bueme, District Engineer reminds that 
there are homes on both sides of the spillway and that the dam is the weakest link in the 
chain. He says that the spillway is built on the dam way and the owner should let us go on 
their property. We could take a field trip and talk to him about getting the property. Mike 
Bueme, District Attorney brings up eminent domain. Trustee Petrucci exclaims that the 
owner wants one million dollars for the property and that is without demolition. He also 
speaks of the defense costs for eminent domain. Mike Bueme, District Engineer asks to 
shelve the conversation. Trustee Petrucci refers back to three or four years ago when this 
was brought up and the board did not want to hear about it again. Trustee Tyrie informs 
the board that one of the houses is up for sale right now. Trustee Petrucci knows of more 
than two people owning the house. 
2. Mike Bueme, District Engineer states that Clay County has valve infrastructure. 
There are four items for one million dollars. We would need to go to the county 
commission for the sitting.  
 

B. District Attorney Wayne Flowers 
1. Election Update. There is one person qualified for seat number two, but cannot take 
the seat until June 4th. At this time, there are not any residents qualified for the two 
additional open Board seats. The seats will remain open until the next qualifying period in 
April 2020.  The Board will operate with a maximum of seven(7) Trustees rather than 
nine(9) Trustees as required by the Charter. 

C Secretary 
1. Melody Pickens turned over all of her equipment and data to Krysta Caprood once 
the meeting adjourned and gave her precise instructions and made herself available for any 
questions or concerns. 

D.  Accountant Tom Hallquest 
 1. Tom Hallquest, District Accountant had nothing to report. 

8. Trustee Reports: 
A. Chairman 

1. Chairman McMillan would like to set a meeting with Gayward Henry to address the 
county fixing the road where it is caved in. 
2. Chairman McMillan and Mike Bueme, District Engineer went on the golf cart last 
month to get up to speed. This past month, they went out on the boat on Lake Ryan to the 
fingers. There are going to be pictures, documents, and a presentation together to present 
to Gayward Henry. Mike Bueme, District Engineer is not happy with how slowly things are 
happening there. 

B. Vice Chairman  
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1. Vice Chairman Petrucci does not want to put another hole in the dam. 
C. Treasurer 

1. Website Update.  
Treasurer Kocher is going to take care of the emails from Darla. The old website will 
disappear. 
2. Secretary Position. 
Covered earlier in the meeting right after minutes from previous meeting were approved. 
Chairman McMillan made a motion to offer the secretary position to Krysta Caprood. Vice 
Chair Petrucci seconded. Carried 6-0. Krysta immediately took her seat up at the front and 
began taking notes. Motion for Melody Pickens to aid Krysta Caprood for the next sixty days 
with pay was by Chairman McMillan. Seconded by Vice Chair Petrucci. Carried 6-0. 
3. Records Maintenance: 
Trustee Kocher will try to follow the record schedule. Tom Hallquest, District Accountant’s 
company will shred the old records. This will eliminate the closet and items will be put in 
the cloud. The cost of not having a closet will offset the cost of the cloud. The cost of the 
record shredding will cost four hundred dollars. There are tapes and bank statements. Vice 
Chair Petrucci inquires as to what kind of records we would have that would require a 
professional shredder.  
A motion was made to approve the four hundred dollars to spend for the shredding by 
Chairman McMillan. Seconded by Vice Chairman Petrucci. Carried 6-0. 

 
   

9. Unfinished Business 
A. Lake Ryan spillway project - Chairman McMillan says kettle work needs to be done and the 
valve needs to be inspected. All valves besides Lake Ryan need to be exercised.  
B. Bid for Kettle Maintenance - Trustee Petrucci wants to know if Mike Bueme, District 
Engineer is going to get a permit to get the Lake Ryan spill project going. Chairman McMillan 
states that the old valve is gone and divers are needed to make sure that the valve is closed and 
that there is a cover. That needs to be covered in the price. 
C. Clean – out boxes – Chairman McMillan had nothing to report 
D. File cabinet in storage unit – Treasurer Kocher had nothing to report 
 

10. New Business 
A. Comments from District Members.   

1. Carol Weisenburger, 148 Wesley Rd., wanted to know how much is still owed on the 
most recent dredge work completed about five years ago. Chairman McMillan told her that 
nothing is owed. The loan was paid off a year early. She then inquired about when the 
finger dredging would take place. Chairman McMillan answered that it would depend on 
the severity. The county has to fix the infrastructure before dredging can begin. The 
culverts are broken as well. 

B. Comments from Non – District Members. 
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1. John Bentley, 1005 Arthur Moore Dr., His question was about pricing for the dam. 
He opened up with a statement about carrying a line of credit and how his board does so. 
He wanted to encourage the Board to keep an open mind on the line of credit. He stated 
why spend one million dollars several years from now when you are forced to repair, when 
you could spend forty thousand dollars today and save money for the residents. 

 
11. Adjournment: Chairman McMillan made a motion to adjourn at 8:02pm. Seconded by Trustee 
Tyrie, Carried 6-0. 

 
Krysta Caprood  ____________________________________________ 
District Secretary   Mark McMillan, Chairman 


